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ADEO
BEMIS
BPPRA
BPPR
CNIC
DDO
DEA
LEC
LEPC
I'T

NIT
NAB
NEEC
PTI
PTSMC
TOR

Assistant District Education Officer

Balochistan Education Management Information System

Balochistan Public Procurement Regulatory Authority

Balochistan Public Procurement Rules
Computerized National Identity Card
Drawing & Disbursing Officer

District Education Authority

Local Education Council

Local Education Purchase Committee
Information Technoiogy

Notice for Inviting Tender

National Accountability Bureau.
National Educational Equipment Center
Physical Training Instructor

Parents Teacher School Management Committee

Term of Reference
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GOVERNMENT OF BALOCHISTAN
SECONDARY EDUCATION

DEPARTMENT

Subject: Draft Procurement Policy 2014

1. Introduction

Since coming into power through democratic process, Education remains
to be on top priority of the present Coalition Government. Therefore, financial resources
of Rs.29 billion have been allocated for the current financial year, which is the largest
allocation for Education in the history of Balochistan. The government and its coalition
partners decided to bring revolutionary reforms in all tears of educational administrative
and financial setup in place of existing centralized procedures. The Chief Minister
Balochistan has, therefore, directed to revisit the existing procedures to raise the

governance standards to ensure the optimum and transparent utilization of financial
resources.

The prevailing procedures for procurements are so deficient that on the one
hand the financial resources are going waste while on the other hand the existing method
of distribution of resources and its utilization became so erratic that it miserably failed to
deliver positively for the improvement of dilapidated education standards in the Province.
Besides other factors, the centralized procurement at Directorate level is the most irritant
factor that created transparency issues in the public procurement for the schools of the
province due to which department facing legal proceedings and investigations by the
National Accountability Bureau. The negative impact of the situation can be imagined by
the fact that during past three years 70% budget allocated for procurement under different
heads could not be utilized as evident from the following detail;

S.No ‘ Object Classification Budget Allocation Remarks
2011-12
1 A0394-024 Reading & Writing Material 100,408,000 | The budget had fully been
2 A0394-029 Science Equipment 19,763,000 | utilized. However, reading &
3 A0394-121 Jute Tats ' 80,001,000 | writing materials, furniture
4 | A09701-001 Furniture & Fixture 200,000,000 | and other commodities could
Total 400,172,000 | not supplied in many districts.

In this way huge public funds
were misappropriated. Matter
is under investigation with
NAB.
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2012-13 “
1 A0394-024 Reading & Writing Material 100,000,000 | The entire funds could not be
2 A0394-029 Science Equipment 20,000,000 | spent due to consequences of
3 | A0394-121 Jute Tats 80,000,000 | preceding vyear's corrupt
4 A09701-001 Furniture & Fixture 200,000,000 | practices. The negative impact
5 | A09701-033 Sports Material 0 | on the Education is quite
Total 400,000,000 evident due to wastage of
public funds.
2013-14
1 A0394-024 Reading & Writing Material 100,000,060 Likewise previous year, funds
2 | AD394-029 Science Equipment 20,000,000 | to the tune of Rs470.00 Million
3 | A0394-121 Jute Tats 80,000,000 | were not utilized and lapsed.
4 A09701-001 Furniture & Fixture 200,000,000
5 A09701-033 Sports Material 70,000,000
Total 470,000,000

As evident from above particulars that funds of Rs.1271 million were
allocated for the procurement of furniture & fixture, Reading & Writing material, Science
Equipment and Sports material during past three years, out of which 75% either lapsed

or misappropriated, mainly due to deficient and insecure centralized public procurement
procedure at Directorate level.

In compliance of Chief Minister’s directives a new policy that envisages to
empower the end users of Schools administration to have more participation in public
procurement for primary to high schools level. The policy is aimed to enhance the active
role of front line functionaries at primary/ middle schools and civil society in the
procurement process to cater actual need and requirements of their schools. Further it
will bring more discipline and transparency in utilization of public funds at gross root level,
which will be a helping factor to raise the quality education in the province.

During 2014-15 funds to the tune of Rs.450 million have been allocated as

detailed below:
1 | A0394-024 Reading & Writing Material 100,000,000 These funds will be distributed
2 A0394-029 Science Equipment 20,000,000 | amongst  the  Chairman/
3 A0394-121 Jute Tats 80,000,000 | Chairperson of the Cluster as
4 | A09701-001 Furniture & Fixture 200,000,000 | per annexed detail of schools
5 | A03270-095 Establishment of PTSMCs 50,000,000 | at the ratio 50% as school
Total 450,000,000 share and 50% on enrolment

basis. The procurement shall
be made as per new policy as
prescribed.
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